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1. Pursuant to * letter dated September 20, 1945 In whioh the 
President dir oo ted the Secretary of State to "take the load in devel- 
oping a comprehensive and. coordinated foreign Intel ligaaoe program for 
all Pedoral agenda# ooncerned with that type of activity, through 
uhe oreation of an interdepartmental group, heading up under the Hate 
Department, which would formulate plana for (the President's) approval”, 
there is hereby established an interdepartmental intelligence coordina- 
ting authority, to be known as the National Intelligence Authority, 
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2, N.I.A. The National Intelligence Authority will consist 
of the Secretary of State as ^halnoau end the Secretaries of War 
and the Navy, 

5* Additional members. Upon invitation of the Chairman, the 
head of any other "apartment or Agency may sit as a member of the 
Authority on matters of particular interest to his Department or 
Agenoy. 

4, Deputies . In the absence of any member of the Authority, 

a deputy designated by him of the rank of Under Secretary or Assistant 
Secretary may serve as a member with full powers, 

5. Secretariat, The Authority will be served by a Secretariat 
headed by an Executive Secretary, who will be the Chief executive offioer 
of the Authority, *he Executive Secretary will be appointed by the 
Chairman with ths approval of the Secretaries of War and Navy, If any 
person appointed as Executive Secretary shall not be, at the time of 

his appointment, an offialal of the Department of State, he will be 
appointed as such before assuming his duties as Executive Secretary. The 
Executive Secretary will be assisted in the performance of his duties 
by suoh Deputy Secretaries, Assistant Secretaries, and staff as shall 
be approved by the Authority, Deputy Secretaries will be appointed 
by the Authority on recommendation of the Exeuutive Secretary and may 
be officers of the Army or Navy, Assistant Secretaries and staff will 
be appointed by the Executive Secretary, from personnel of the Depart- 
ment of State and personnel made available by the War and Navy Depart- 
ments, The Deputy end Assistant Secretaries and staff of the Secre- 
tariat will normally have no other duties. Administrative services, 
other than the provision, snd pay of personnel,' will be furnished by 
the Department of State, The staff of the Secretariat may be aug- 
merited, on approval of the Authority, by detail of peraonnel from 
agencies other than those representsd in the Authority, 
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0 . Advisory Groups . The Executive Secretary wtTT^e advised 
and assisted la the performance of his duties by two Advisory Groups, 
consisting of a full-tin* representative of each of the following 
officials i 


a. Adviaory Group on Intel 11 fieri oe , 

(1) ' Assistant Chief os Staff, 0-2. WDOS, 

(2) ! Direotor of Eaval Intelligence* 

(3) Assistant Chief of Air Staff, Intelligence. 

b. Advisory Group on Security* 

(1J Chief Coordinator, Treasury Enforcement 
Agencies* 

(2j Assistant Chief of Staff, 0-2, WDOS, 

(3) Director of Karol Intelligence, 

(4) Director of the Federal bureau of Investigation, 

7, Committees. The Authority, upon recommendation 
of the Eoceoutive Secretary, will establish Committees, each of 
which will cover a major subject, area or Vind of operation within 
the purview of the Authority* Such Committees will be the primary 
means by whioh the Authority will carry out its missions, Deoh 
Committee will consist of an Assistant S« ar #tary as Chairman, who 
will be detailed full-time from the agency having primary respon- 
sibility or interest in that field* and of speoially qualified part- 
time or full-time representatives from auoh other agencies as are 
determined by the Authority to have major responsibilities in the 
field. Administrative services for each Committee shall be furnished 
by the Executive Secretary, 
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8* Intelligence. As used herein, "intelligence'* means all sig- 
nificant information about foreign nations, peoples, forces, events, 
conditions, capabilities, and intentions which it is desirable to know 
in order to safeguard the national security end further national in- 
terests* 

9* Security Intelligence. As used herein, "eeourlty Intel- 
ligence" (sometimes referred to as"oouater-intslllgenoe") is the 
speolal oategory of intelligence covering all significant informa- 
tion about hostile parsons, movements, ideologies, ad activities, 
whether directed from at home or abroad, #iloh ocmstttute a real or 
potential threat to the national seourity or national interests. 
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10 ■ H.I.A* The^Eationel Intelligence Authority, in the broad 
field of foreign intelligence and la the specialised field of internal 
eeourity ad security intelligence, shall be responsible for the follow- 
ing functional 
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»« *he determination of nations! intelligence '•asa’^ourity 
objectives sad requirements, including those of *11 d*p*i-t- 
zaeat* and agenoies* 

b. The determination of the moat effective utui, in terns 
of *otu*l operations, for accomplishing thoae objectives and 
meeting those requirement*. 


o* the assignment, through * series of speoific operating 
plana, of operating responsibilities to v axiom department* 

•ad agencies of the Government, based upon tha general re- 
sponsibilities of each department and the ax tent and effec- 
tiveness of it* intelligence facilities. 

4. *h# Oontlnuoua review of the adequacy «ad effloleaoy of the 
intelligence and security program* of tha Authority, inoluding 
inspection, a* approved by tha Authority, of the operation* of 
departmental intelligence agenoies to whom operating re* pons i- 
bill tie* shall have bean assigned by tha Authority* 

a* the establishment and direction of centralist intelligence 
or security operations whe n it shall be determined by the Author- 
ity that suoh operations can be performed more effectively by a 
oentralixed organization than by the intelligence organizations of 
individual departments or agenales. 


f. The development of plans for intelligence and security operations 
in the event of emergency or other changed oonditions. 

£. ^uoh other functions as are appropriate in order to develop 
comprehensive and coordinated foreign intelligence and seourity 
programs for all Federal agencies oonoerned -with those type* of 
aativity. 


11* Secretariat* Under the supervision and direction of the 
Executive Secretary, the Secretariat shall < 

a. Plan the Authority’s program and make reooraaendations to the 
Authority for oarrying it out* 

' b* A 0 $ as the executive for the Authority in carrying out suah 
program *nd all operating plans approved by the Authority, in- 
cluding any oentralixed operations oonduqted under the Authority. 

o. Direct and ooordinate the activities of the Committees, serve 
ae their ohairmea, and be responsible for the effective ooaduot of 
the Committees ' affairs, and coordinate suoh activities with any 
operations oonduotod under the Authority* 

d. Develop the document prooedure and all other procedures of ■ 
the Authority and Committees* 


e* Provide the Authority and Committees with secretarial aervioo* 








tESUSSiflBk'* 

l. Sk. 30) amd StU 


IMf Mil 


f. Main tain th# document filos, including all correspondence , 
agenda, minute* , study sheets, dooisiona, directiv-e*. operating 
plans 9 sad manuals. - 


£, Provide other necessary servloes. 

12.. Advisory Groups. Each mecher of the Advisory Groups shall 
advise and assist the Executive Secretary and shall* 


a. Aofc as an informal channel of oosanunioation between hi* 
agenoy and the Executive Secretary* 

b. Act es consultant to the Executive Secretary on matters 
of interest to his agmoy. 


o. Assist the Executive Secretary in carrying out the program 
of thaAuthority in so far u it affect* his agenoy. 

d. Assist the Executive Seorstary in procuring nscsssary per- 
Tonncl and facilities for the Ssorstariat and Committee# from 
his agency. 

13. Committees. Within the assigned subjeot, area or Icind of 
operation, each Conduit tee shall* 

a, Develop a detailed statement in compiled and indexed fora 
of the national requirements in its field of activity, including 
those of say department interested in that field. 

b* Determine the aesas, in terms of actual operations, for ful- 
filling those requirements. 

o« Develop, for submission to the Authority, speoifio operating 

plans. 

d. Develop, for submission to the Authority, plans for operations 
in the event of emergency or other a hanged condition-. 

e. Serve as a continuing group responsible for maintaining a co- 
ordinated program end for reviewing the adequacy and efficiency of 
all operations involved in the oarrying out of such a program. 

f. Engage in such, other operations as specif ioally directed by 
ths Authority. 
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14. Subjeot to review by the Authority, all procedures shall be 
established by the Executive Secretary. 

15* The Executive Sooretary, in presenting natorial for th# con- 
sideration of the Authority, shall be responsible for indicating ths 
extent of agreement or disagreement, therein, for transmitting in detail 
proposal* in substantial varisho# from that of the majority of the Com- 




16* Committees shall bs suthorised to establish subordinate 
working groups and to request assistance in the perfonaanos of their 
functions fran individual agenoios. 


17* Wherever it shall do determined by the Authority that any 
intelligence or seourity operation is to be aonduoted under the direc- 
tion of the Authority, it will appoint on oxeoutive who shall bs res- 
ponsible for the effective conduct of suoh operation. The personnel 
(including the executive), funds and facilities required to oenduot 
suoh on operation shall be provided by the departments and agenoles 
participating in the operation, in amounts and proportions agreed 
by them and approved by the Authority, baeed upon the relative res- 
ponsibilities end capabilities of the participating departments ond 
agenoie*. 

18. The Chairman of the Authority will ascertain and prescribe 
the occasion for and manner in which the decisions of the Authority 
will be submitted to the President prior to their promulgation and 
exeoutlon. 
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